
Commitment | 

Why is a change mindset necessary in my role?
What commitment am I willing to make?

Character | 

Where do I need to focus?

Am I;
Accepting
Flexible/Open
Curious
Hopeful/Optimistic

Do I believe I make things happen?

[LQ] AND EMBRACING A
CHANGE MINDSET



Competency |

What new skills should I learn
to help me be part of a positive
outcome?
In times of change do I;

Communicate?
Ask for help?
Offer support?

What are my knowledge gaps?

Culture | 

What support do I need from my manager?
How can I lean on my peers?
How can I create a change mindset environment for my teams?


