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Suzanne Lehouillier   0:23
Good afternoon, everyone. We'll start in just a few seconds to give time to everyone to join the session.
All right, we'll get started. So good afternoon, everyone. I hope you're having a wonderful day. My name is Suzanne Lolier, and I'm an APEX executive focusing on artificial intelligence, or AI, and digital transformation. I'm joining you today from Ottawa, located on the unceded territory of the Algonquin Anishinaabe Nation.
As we gather today, we acknowledge that participants are joining us from many traditional territories across what is now known as Canada.
Thank you all for taking the time to be with us today. Today's session will be delivered in English only, and subtitles and simultaneous interpretation are available through Wordly, and the link has been posted in the chat. So please note that this session is being recorded. And this session is really 90 minutes long and will run till 2.30. And we do apologize for the discrepancy on the APEX
website, which listed the session from 1 to 2 on the events page and 1 to 2.30 on the registration page. But we do confirm that the session will run for 90 minutes from 1 to 2.30. However, having said that, our presenter has adjusted his presentation accordingly. So he'll be presenting for 35 to 40 minutes
and with 15 minutes questions and answers for the first hour. And then if you can stay up to 2.30, he will continue and provide additional demonstrations. So it's kind of a bonus session for all of you. With a little market lAPEX,
Really, Aliyah, the sessions on Speakman, Sedule, Les Marzi, A Lapex, Aubin, AI Tuesdays at Apex. It was a consulting at Set Web, but a few session.
Today's session is called AI for Executives, Ignite Your Curiosity.
The session will be led by Stephen Karam, partner, Canadian Public Sector at Livio. Many of you already know Stephen, probably. Having worked with numerous departments and agencies over the years, he's built an extensive network across the Government of Canada. Sometimes, I think he knows just about every executive in the federal public service.
Right, Stephen? With more than 30 years of experience leading public sector transformation initiatives from policy development to information technology, Stephen has been at the forefront of digital modernization and AI-enabled transformation across municipal, provincial, and federal government. He has led many initiatives that have
improve services for Canadians and businesses while fostering innovation, efficiency, and excellence in public service delivery. Prior to joining Livio in May 2025, Stephen served as President and CEO of SystemScope for nearly 24 years, where he led numerous business and service transformation initiatives across the government of Canada.
Canada.
But what makes today's session particularly interesting is that Stephen is approaching AI not only as a business leader, but as an active learner. He has personally invested significant time exploring, experimenting with, and understanding AI and all those rapid evolving technologies.
and how they can be used every day to enhance our work and personal lives. So today, Stephen will share some of those insights, lessons learned, and practical experiences from his own AI leadership journey. So let's get ignited with curiosity.
With Stephen Karam, Stephen, over to you.
[image: ]
Stephen Karam   4:43
Thank you very much, Suzanne. And, you know, even though Suzanne mentioned that it's going to be in English, you know, I am bilingual. It's just a little easier for me to express myself in English.
So I'm going to get started. And you saw that I actually got started in the chat already. And thank you very much. We've already got some participation. I needed to take a bit of a poll. And if you haven't seen the chat yet, go into the chat. I asked a question about kind of what your level is with respect to
you know, using AI tools. So, you know, first I'm going to get going. I want to kind of dive into this right away. And, you know, that way we can kind of, we can we can interact. I am going to be looking for a volunteer from the audience. So if you're feeling brave today, get ready to put your hand up. But for now, what I'm going to do is I'm going to share my screen.
And I'm just going to give you just a quick, you know, quick who, you know, what is Livio about? Because I'm going to show the slides in French because I'm speaking in English, but this is really about igniting your curiosity. And I'll, you know, kind of let you know that Livio has been around for over 10 years.
They actually acquired my company, SystemScope. I was the president and CEO of SystemScope, as Suzanne mentioned. I've been doing work with the government of Canada for 35 years. I've worked with about 50 different departments and agencies in everything from strategic consulting to digital strategies to, you know, full, you know, transformation of departmental agendas.
And most recently in a lot of AI. Olivia has been doing this work for a long time, particularly in Quebec. They're actually the partner of the Quebec government for all of their digital transformation for the last 10 years. And I've always seen Quebec as a leader in Canada at the provincial level for digital transformation. So it was great for us to join them. And they've done billion dollar transformations.
2000 people, you know, in Canada. We are a sovereign Canadian company. So just wanted to mention that. We do have a variety, like we are a systems integrator. With SystemScope, we've become, you know, kind of the a systems integrator plus the strategic consulting arm and the human-centered design arm. So that's really worked out.
well, because it's a great marriage. And, you know, just to kind of show you, like, we have a lot of expertise in AI. One of the reasons that I'm very impressed by Livio is we're not AI hobbyists. When I joined Livio, I found out that Livio actually created the AI brain for the Canadarm3 in the Artemis series of launches.
for the lunar project. And they've also done perimeter defense with AI for the Navy. So this isn't just about kind of how we're using the tools more effectively and building agents. This is true in-depth military and space grade AI. So you know, it's been it's been, you know, great listening to
the stories and learning from the, you know, the experts within, you know, within Olivia. So, I'm just, that's it. You know, I just wanted to kind of give you a sense of, I wanted to answer the question, like, well, who's Olivia? And what I'm going to do is I'm going to, you should still see my screen, but what I'd like to do is I'd like to start off by
you know, getting a volunteer from the audience. So as you're thinking about who this should be, and you could put your hand up, I'm going to ask you a question. Actually, it's a little bit of a personal question, so just be prepared. But I would just want to let you know that today, this is not about a presentation. This is not about me going through a slide deck, and that's what's important.
important. You're going to go on this journey with me and things might not always work out and that's okay. That's the price of being curious. And what I want to do together is actually be curious and really focus on what we're learning, what we're seeing in real time. And then we're going to do this through a few scenarios.
So, but anything I do use, so any information I use is always going to be in the public domain. There is no protected B information, so just wanted to get that out of the way. And I'm also using tools that are pretty much available to anyone. I know within the federal government, we've got CanChat, we've got copilot, so we've got specific tools. You can use that with
Within here, and you'll see how I'm using, you know, Copilot in certain cases, but I wanted to give this a variety of tools as well. So, I'm going to start out by, you know, you can see I've kind of put up Claude because I'm using Claude as like a base model at this point in time, but I'm going to actually work with other models. So, can I get a volunteer?
before I pick somebody from the audience. Let me tell you what I'm going to do. We're going to start off with something light, something fun, but I want us to think about it. I want to write a song about you. Okay? So can we...
Can we get somebody before I pick someone? I'm going to open up the people list. Just put your hand up.
Here's what I'm going to ask. I'm going to ask for five kind of just general facts about you and what your favorite type of music is. And then we're going to create a song around that. Okay?
Let's see, okay, I'm running through. How about...
Oh, I picked Tammy Carroll. Tammy, would you be willing to join me today?
In this.
[image: ]
Carroll, Tammy (CSC/SCC)   10:24
Sure, yes, yeah, a bit pleasier.
[image: ]
Stephen Karam   10:26
Okay, perfect, perfect. So, Tammy, you could put, can you put like, you know, five things or just tell me five things about yourself and I want to actually then have a conversation with Claude.
That's.
[image: ]
Carroll, Tammy (CSC/SCC)   10:44
The objective.
[image: ]
Stephen Karam   10:45
Yeah, let's let's no no let's start with the music preference. What kind of music do you like?
[image: ]
Carroll, Tammy (CSC/SCC)   10:50
Um...
[image: ]
Stephen Karam   10:50
I'm gonna take this down.
[image: ]
Carroll, Tammy (CSC/SCC)   10:51
Okay, quite a variety, but I'd say lately classic, classical music.
[image: ]
Stephen Karam   10:56
Classic, classical music. Okay. Do you have a specific classical, you know, kind of taste like Beethoven, Bach?
[image: ]
Carroll, Tammy (CSC/SCC)   11:08
Not in particular, yeah.
[image: ]
Stephen Karam   11:10
OK, classical, alright, so, and...
[image: ]
Carroll, Tammy (CSC/SCC)   11:13
What?
[image: ]
Stephen Karam   11:16
Do you like hip-hop as well?
[image: ]
Carroll, Tammy (CSC/SCC)   11:19
I do, yeah. Depending on the mood, absolutely. Hip hop, yeah.
[image: ]
Stephen Karam   11:20
Okay, all right. Why don't we, why don't we do a classical hip-hop? Give me 5, you know, I'm going to give you, give me 5, you know, facts about yourself.
[image: ]
Carroll, Tammy (CSC/SCC)   11:33
Tax mother.
[image: ]
Stephen Karam   11:36
Okay.
[image: ]
Carroll, Tammy (CSC/SCC)   11:37
Two kids.
Learn to love Legos.
Yoga every day.
[image: ]
Stephen Karam   11:46
Perfect.
[image: ]
Carroll, Tammy (CSC/SCC)   11:49
passion for people at work with my PhD in organizational psychology and leadership, and I'm a retimer.
I am in New Brunswick.
[image: ]
Stephen Karam   12:03
New Brunswick.
Okay, and a PhD in...
[image: ]
Carroll, Tammy (CSC/SCC)   12:08
Organizational psychology.
[image: ]
Stephen Karam   12:10
Love it. Okay.
Tammy, I really, really appreciate this.
Okay, now...
I've just met you.
We don't go way back. We go back as far as about a minute ago. So, and I appreciate you coming out. So let me, I'm just going to turn it over to Claude and I want to make sure that you can hear me. So.
Hi, Claude. It's Steve again. I'm in the middle of the presentation. Just want you to say hi to, what do we have, 60 executives in the Government of Canada.
Hello to all 60 of you. Steve, what a crowd. Hope the presentation's going well so far, and please tell them I said a proper hello. Okay, perfect. So I will do that now. Now, Tammy, can you nod? Did you hear Claude? All right, perfect. Now, Claude, here's what I want you to do. Can you write a pseudo prompt for me if I give you some information about
[image: ]
Carroll, Tammy (CSC/SCC)   12:54
Yes.
[image: ]
Stephen Karam   13:02
One of our friends on the call named Tammy Carroll.
Absolutely. Happy to. Tell me about Tammy, and I'll put something together. What's her vibe? What's the occasion? And what genre are we aiming for? Well, we're actually aiming for a bit of a mix of classical and hip-hop. And you know, Tammy is a mother of two. She loves Legos. She loves to do yoga. She has a passion for people at work. She's got a PhD in organizational psychology, and she's a maritime
from New Brunswick. So can you put together a Suno prompt for me that will actually build that song for Tammy?
Right, let me give you something you can drop straight into Suno. For the style line. Okay, so what I'm doing right now is I've actually kind of given just a few pieces of information about you, Tammy. And I want you to kind of like understand, you know, so you can see what it's doing here, right? I'll just say,
Write the prompt.
so I can paste into Suno. So it's starting to think. Now, here's what's actually happening behind the curtain, okay?
And this is our first important kind of note, is that every model out there, whether it be Gemini, whether it be, you know, ChatGPT, whether it be like a video creator, et cetera, there's a variety of them.
What happens is everything has its own instructions. Okay? And so if I were to just write this and basically say, hey, can you write me like a song? What would end up happening is it would do the best it could. But instead, what I did is I actually took the instructions from Suno. I built a framework inside of Claude. So every time I ask for a Suno prompt, it's actually referencing the instructions. So I get
The right results, and I can get a better result in Suno. Okay, so this is our first kind of note to say you can actually use models with each other to help you build prompts. I could have put that prompt directly in Suno, but I didn't. So, in the style field...
I'm going to copy this. So Suno, for those of you who don't know, Suno is actually an AI creator of songs. And in the style field, I'm going to go down to the styles and I'm going to...
Put this in, I'm going to go into Claude.
And I'm going to go, here's the lyrics field. Okay, and Tam, you get to have this song too. So which is great. So I'm going to go into, back into Suno.
And I'm gonna go into the lyrics.
I'm going to, there, see, I'm just putting the lyrics and it's all done. And then I'm going to go back to Claude.
And the only other thing I need, well, that's it. Okay, so let's create it. Okay, so that's, let's go back into, and we're going to hit create. Okay, so what it's doing right now is Suzanne has learned, right? So every new model actually creates its own LLM, right, its own model.
And what you're going to find is that it looks for patterns. So when you, you got to think back, and this is where curiosity comes in, right? And it does this for anything that we deal with, is that you should be questioning, how did it get that answer? Why did it get that answer? Where did that answer come from? That's all part of the curiosity. And I think this is important because
when you actually start hearing the songs, and you will actually start saying, so what is the influence of this, right? And where did it get the influence? How did it learn this? And how can I remix it? Right? So now take a look. It's built 2 versions of a song, just in case you wanted to hear it. And I'm going to play this first version.
that it called brick by brick, right? Probably because of your love of Lego. So.
And here's your...
Remember, this is classical plus hip-hop.
Maritime girl with the salt and her voice. Built her whole life out of thoughtful choice. Brick by brick like the Legos on the floor. Two little hearts always asking for more. Tide rolling in off the bay of Fundy. She came up steady Monday to Sunday. All right. So what did you think of it, Tammy?
[image: ]
Carroll, Tammy (CSC/SCC)   18:01
I'm speechless. Here's a little side note. I'm an AI enthusiast. I took this MIT training a few months ago and I did some vibe coding. Again, just to repeat, my background is in organizational psychology. So tech, digital, all of those, you know, like I had to 1st few months ago, I was like, oh, what's an
LMM, right? Well, it's like all those acronyms, but I've learned, yeah, how to do some fine coding, which was pretty exciting. So, I'm just fascinated as to what it, I mean, I don't know, that was like maybe 5 minutes, 2 minutes, I don't know, like the...
[image: ]
Stephen Karam   18:26
Yeah.
[image: ]
Carroll, Tammy (CSC/SCC)   18:43
the creativity and how, and that's kind of the key term for me, is how more efficient we can become.
and ideally not get lost, because I was like, oh, what's sooner? I had no clue, right? Then you explain it, so that's fine. So it's kind of finding that balance of being more efficient, more productive without getting lost, because, yeah, Bugu just shows, it's never ending. I don't know, we'll see. This is very special to me.
[image: ]
Stephen Karam   19:10
That's perfect, and I've I've excellent. I'm glad I'm glad this this worked out and and I put the link to the, you know, to the actual song in the in the chat. That way you can actually listen to the whole song. You can see that your entire lyrics. The great thing about Suzanne was I could, excuse me, I could change this around. I actually I actually have a a gospel chorus singing. You can, there's a variety of different things that you can do.
But the reason, like, this isn't to say, hey, cool, this is Suno. No, think about what's going on behind it. You heard how it brought the classical, it brought the, like, how did it learn that? And then it built lyrics and the cadence of the actual singing. Like, I've gone through, I've created multiple songs with Suno, and it
And it's like, it's mind-blowing because it's like, how did it know to sustain the note? How did it know to change the key? Because of the learning, because of the models. And the models just keep getting better. Okay, so let's move on to the next piece. All right, so.
But this is, this is again, this was just kind of like a bit of a fun thing. And I'm going to go on to the next thing now. Now, Tammy, I want to thank you very much for being brave and volunteering. I don't mind if you take if you put your camera off now to go through the next piece. But thank you again. So here's the here's the next piece I want to do is I'm going to I'm going to use what some of you probably already know.
which is Gemini Notebook LM. Okay, so ultimately what's interesting about this, and like I said, most of you probably have used it, and maybe you've used some of the features, but I'm going to go through it anyway, because like I say, I like asking why. Why is it doing this? What's happening? And what I want to be able to do is I want to be able to create a new notebook.
So here's how it works. Let's just say you've got a bunch of documents that you need to actually look at, get summarized, and really start to question. What I'm going to do is I have, I'm going to put this up on the screen, I have created a document folder.
that has pretty much all of the AI policies, strategies, documents in the Government of Canada. So I've got a, you can see them up on the screen here. I'm going to choose.
I've got supporting documents as well, and we'll be using this again.
But let me kind of choose a few of them. I will choose the, I'll take them off the screen and you'll see them. I'm going to choose the AI strategy for the public service. I'm going to choose the AI strategy AI for All. I'm going to choose the algorithmic impact assessment, the directive on automated decision making, the guide on use of agentic AI, and the guide on the use of generative AI. So
These are all like very important documents from the Government of Canada. Some of you may have gone through one or more of them. Some of you may know them off by heart, maybe. But what I'm going to do is I'm going to put all of those documents into this. On the left hand side, you can see the sources. So you can see now it's uploading the sources. Okay, so here's the thing. A lot of people will look at AI and say,
tell me what you see or tell me what you know. And what I like to do with AI is I like to actually say, tell me what you don't know. And I think this is important because AI, remember, and you probably know this already, AI is programmed to please you, to make you happy.
Because if you've ever noticed sometimes when it actually gives you a response and then you ask a question, what's the first thing it says? It says, that's a great question. That's amazing. That's because it's programmed that way. What you have to do is you almost have to challenge that programming and say, tell me what's missing or be a skeptic.
right? You can create personas. I'm a, you know, a huge student of human-centered design. I mean, we have a human-centered design team. We've done this for years within the government of Canada. But you can see right now, the, here's the, here's all of the, you know, here's all of the documents. Here's ultimately the,
you know, the sources and now the prompt. So I'm going to actually...
Put in a prompt.
And I'm gonna show you the way I'm prompting the information here.
Okay, so read these documents as a director general who has been asked to deploy an AI agent in their branch next quarter. What would I need to know to act that these documents don't tell me? For each gap, say which document comes closest and cite it, and say whether it's truly missing
or covered and hard to find. Five gaps maximum and most consequential first. I'm going to let that go. While I'm doing this, do you see what's on the right here? Where you can actually start to, you can actually create some of the, you know, you can create some of these other artifacts.
Let's create.
a podcast, okay? Now, what I'm going to do...
while it's giving me, so it's searching the sources. So remember, you can actually do multiple things at the same time. I'm going to create a deep dive podcast with, you know, kind of default with these six sources in English, and what should the AI hosts focus on in the episode? And I'm going to say focus on what changes for an executive when AI moves from drafting content
to taking action. This is huge because I'm talking to a lot of executives about this, which is it's one thing to get a result from AI. It's another thing to use that to inform an action, right? So let's see what it says and let's generate now.
Okay, so you can see everything's generating on the right, everything's generating in the middle, and what we want to be able to do is we want to be able to understand how it's actually looking at the documentation. Now, this is really important.
Because I've asked it what it doesn't see, it has to reason, right? And so a lot of times, you know, like AI will kind of come up with either, you know, short answers or quick answers or answers based on what it sees, right? It's inferencing, it's basically kind of going through all the documentation and it's ultimately saying,
Here's what I see, and here's the summary. It's not always right, but it's very confident in its, you know, in its results. So our job as curious people is to actually ask it more questions, right? So you can see what it's doing. It's addressing resource allocation, et cetera, et cetera. So
This will keep going. Now what I can do is I could leave this here, but it takes time and I don't mind it taking time. And you can see here.
to deploy AI agent in your branch next quarter. You're going to need operational velocity, concrete lead times. This is not necessarily going out to a report from a consulting agency and saying, this is what you need to do. This is actually reading Government of Canada documentation and saying, here's what you need to do so that you are in line.
That's why I like this, because you're able to say, okay, well, look at the five most critical operational gaps you're going to encounter, right? So the operational procedural mechanics and contracting timelines, it explains the gap. It actually gives us provenance, and that's huge for me, which is provenance is
where did this come from? And I forced the model to tell me where it came from, or else it can make it up. Okay? If it doesn't find something, and as an audience, you've probably seen this before, or you might have caught it, when AI doesn't find something, more often than not,
it'll make it up. And you then challenge it and it'll say, you're right, I made it up. But if you don't challenge it, you will, you may believe what you actually see. So by actually challenging it to give you the provenance and the citation, you start to reduce the ability, its ability to hallucinate. So the notion is there's a
closest document, but the status is, it's truly missing, right? Out of the documents that I put in, it may be in other documents, it may be in other policy documents. I didn't put the whole corpus of the Government of Canada in there, but what it does is it kind of gives me a gap, right? So it is something that's truly missing. So even though it says, while it notes that
SCCS established a generative AI framework agreement and an AI marketplace. It provides no actionable guidance timelines or standard contract template for branch level procurement. So these are the examples. So you can see it repeats itself for exactly what I asked it to do, right? So this was, you know, and you could do this, I have.
other prompts, like, I'm just going to, I'm just going to throw another one in there. I'll throw it in just to kind of say, all right. And some of you have probably been in this before. I'm briefing a deputy minister.
in 11 minutes on whether our department is ready to use AI agents. Use only these sources, give me the things I must say, and the one objection she's most likely to raise that these documents don't equip me to answer. Okay, so if you notice, the way I'm prompting this, it's to make sure
that the AI is ultimately challenging itself. Okay, so that's really, really core. And it's important to note that, you know, it's taking more time because it actually has to reason. And the reasoning takes longer, right? Rather than saying, give me a quick answer, it's like, okay, well, here's what you're
here's what you need to do versus here's what you need to think about. And you could see it's still generating an audio overview of the, you know, of the podcast. Now, I actually have a podcast that's similar, so I can show you just after this. But here's the thing. You now have a two-minute executive summary for the DM.
So governance and technical architecture constraints are already mandated, right, through the algorithmic impact assessment. We deploy limits, or we limit deployment to narrow, low-risk internal workflows. So in other words, don't build agents for your entire financial workflow in Gs and Cs and make them fully automated. That's probably a bad place to start.
Systematic enterprise bottlenecks will impact our timeline. In other words, there's things we don't have control over, right? So let's make sure that we embrace the things that we don't have control over and we focus on what we do. So and then the one objection she's going to raise, what's the realistic timeline, approval, SLA, and
O&M costs for our brands to actually procure and clear this agent for deployment next quarter. In other words, don't show me another experiment. I want this deployed. What do we need to do? And that's why the documents actually don't cover it. And so that's going to be important. So again, just showing you why you need to be curious and you need to inject
In your prompts.
some ways of making the AI or the engine rethink and reason through objections. So using words like objections, gaps, like what is it not saying, will really make it stop and think and it takes a little bit longer. Now, I'll show you, as you can see, it's still kind of generating audio.
What I like about this is I actually created one very similarly for five of the documents. And if you actually then play it... You know, having a smart intern is incredibly helpful. Generative AI is basically that, right? Drafting memos, summarizing reports, doing all that.
prep work. Right. Yeah, all the heavy lifting. Exactly. But this new agentic AI that we're doing a deep dive into today, that is, well, it's like giving that intern your e-mail password, a corporate credit card, and just unrestricted send privileges. Yeah, which is honestly terrifying. Totally. So for you as a senior public servant,
managing the shift from a system that just talks to. So if you've not done this before, this is actually 2 AI voices interacting with one another, talking about the documents that I've just uploaded, right? What's interesting about it is you can actually be a call-in guest.
and you can interject and ask a question around the documents that are in there. And the hosts will actually engage with you. And I think that's really kind of interesting. Just a quick story. I was actually advising a new AI advisor for a crown corporation.
And I said, she, and she said, I don't have a team and I've got 10 months to build an AI strategy and I've got to do, I've got to do a whole bunch of research on similar organizations. And she told me, I'm, you know, I'm kind of nervous. And I said, okay, just come on over. Let's, you know, let's have a conversation and let's do this.
I actually took all of the strategies, again, that were publicly available. I did a bunch of research on similar organizations around the world in leading countries for, you know, using AI in the specific context. And I loaded it into Notebook LM and I created a podcast.
And when she came in, I said, hey, I was actually just, you know, driving on the way to work and I put on this podcast and you really have to listen to it. I really think it's aligned with what we're talking about. And it actually, it went, like I started it and she was like listening so intently and it even like mentioned her name as the new AI advisor. And she looked at me like,
How did they even know this? And I stopped it and I said, okay. I said, I'm gonna come clean.
This is AI. And she said, you're kidding. I said, no, this is AI. And I want you to stop right now. And you need to stop thinking about the models that have gotten you and your organization to this point. We need to break the mental models that are currently part of our existing operating structure.
because this allows us to start rethinking how we operate. And that was really the starting point. And I'm telling you, this was 2 1/2 years ago when Notebook LM first came out. So it had that capability 2 1/2 years ago. Think about what it's doing now. Think about how it thinks.
And think about the mental models that we, as people, as employees, as executives, all work with, right? And if we're saying, well, let's just get AI to help me do things the way I normally do it, we are missing a boatload of opportunity. We have to rethink how we're doing certain things so that...
it allows us to take some chances, some calculated risks, to be able to do certain things within the guidelines that have been provided to us, within the tools, within a sovereign infrastructure, and to be able to start talking about, let's start doing things much differently than we used to, and we will actually get different results and results that we didn't think were possible
in the time, the amount of time that we're actually getting them. So I'm going to move on to.
another piece. So this was, that's an important part, like I say, of kind of learning about the models. Now.
This next demonstration is around pitting 2 models against each other. OK, so you heard me say earlier that, and I'm going to put the I'm going to put the debate in the
in the chat, just so you're aware of it.
Um...
So, this is a typical question.
Should a department stand up its own AI capability now or wait for the enterprise service? We know that Digital Transformation Canada has been announced. There's been a lot of work being done over at SCCS. I've been working with SCCS on an agentic AI reference architecture. There's been a lot going on and a lot of people are saying like,
Do we wait? Do we go ahead ourselves? This is a real question. Now.
What do you think is gonna happen if I put it in a model, right? Well...
chances are a model is going to say, well, here are the pros and cons of each, and you should make the decision. I'm, you know, I'm not the boss. Figure out what's best for you. Now, this goes back to, well, what if you put a question to one model and the same question to another model?
what will they say? They're probably going to say maybe the same thing differently, maybe something totally different. So I'd say let's not take the chance. Let's pit the models against each other, okay? And that's going to be important because remember now even generative agents, or sorry, generative models are agentic, okay? So it means that they're using...
agent workflows to actually get information. What you want to do is you want to throttle it up by pitting them against each other. So if I do this, we're going to start with ChatGPT, so OpenAI. As you know, like last week, it came out with their new model, Astra. So Astra allows for co-working. It's a much more powerful model.
I've got Astra up here and we're going to actually, you know, put it up against.
And we're going to put it up against Copilot. So let's start with ChatGPT. Actually, we're going to start with Copilot. I want to put Copilot in the position. Of course, of course, authentication required. I guess I got that authenticated. That's good. All right, so I'm going to paste the same thing. So I'm...
Here is a question I want you to position.
In.
A certain way, OK, which is should a department.
You know what? Should a...
Government of Canada Department.
Now.
Let's say...
That's an easy, you know, that's an easy kind of way to do it, but let's make it a little bit more specific.
So again, I'm hoping through this, everybody starts to, is learning a little bit of some prompting and how you can make your prompts stronger, which is now you're advising an ADM in the Government of Canada Department with roughly 4,000 employees. Make the strongest possible case that the department
should stand up its own AI capability. I've just asked it to pick a sign. So make a strong case. Don't wait for the, you know, rather than wait for the enterprise shared service. I'm giving it constraints, 200 words, write it at a briefing to a decision maker, not an essay, because as you know, we all get reams of information. I don't want reams of information. I want
200 pages or 200 words so that if I'm in an elevator and somebody asks me this question, I got an answer. And lead with the decision, no more than three reasons, name at least one specific concrete cost of waiting, and don't even start with on the other hand. You're making a case. So we're going to do this and Copilot's going to, well, now it's pretty.
Quick, so you'll note that I'm using Copilot, as you know, and Copilot is the basis for CanChat in many cases, so it's fairly quick on the Microsoft platform, but at the same time, I haven't asked it to Google and overly reason, so...
What I'm going to do now is I'm going to bring that into ChatGPT. Okay, and I'm going to give it.
Like, I don't want to spend time with all of you here reading through the actual answer. The answer is somewhat inconsequential, because some of you may agree with some of it and disagree with others, right? Like, so in other words, capture the value immediately, build organizational capability, avoid the cost of inactivity.
You know, now let's go back to ChatGPT.
I'm gonna put in this product.
Below is the advice given to a GC ADM. Assess it. Identify the single weakest assumption in the argument. State what would have to be true for that assumption to hold, and whether it's plausibly true in the federal context, and make the strongest countercase in 150 words. Do not be balanced.
Okay, this is key. You have to force your models to actually have an opinion, to really care about something, because otherwise it's going to give you both sides of the argument. So your job is to find what's wrong with it. So let's go back to...
The actual decision.
Bottom line, okay, I'm going to copy it. I'm going to go back to ChatGPT. I typically, when I'm quoting something, I put a quote just so it knows that I'm actually quoting something.
And now I've asked another model to critique a model's input. And it's saying, I'm going to test the argument's weakest assumption against current federal AI guidance. So it automatically went into reasoning mode because it was presented with a challenge and it said, I can't just spit out an answer, right? So
The single weakest assumption is that minutes saved by individual employees will translate into enough usable departmental capacity to justify acting ahead of the enterprise service. So that's what it's ultimately saying. Okay, and it goes through, you know, now it's giving the counter case. So it reasoned, remember I said do it in 150 words?
So now it's actually reasoning and it's taking me through the reasoning. This isn't the 150 words. What would have to be true and is it plausible federally? So it's giving me context. Then...
it gives me the strong counter case, which is ADM, this proposal asks you to fund a department capability, et cetera, et cetera, et cetera. So that's what I'm going to want to put back. And we're just going to do this one more time, because now.
I want to see how Copilot acts with a critique.
of its own advice. So let me...
Copy and paste. And I'm going to say, here's a critique of your advice. Revise your recommendation, explicitly state what you concede. I think I paused there for a second because you're asking AI to admit where it was wrong. Okay, and so that's
It's not a hard thing for it to do, but now you're asking it to reason where it was wrong with a counter argument. What survives the critique and why? In other words, what's your counterpoint? And what would you tell, now tell the ADM to do differently? Okay, so let's put our...
ChatGPT.
Output into again, I'm going to put the quotes.
For some reason it just makes me feel better that I feel like I'm quoting something else and it knows that.
All right, so revised recommendation, right? Approve a time limited evidence led department AI pilot, not a permanent standalone capability. So that's important of what we just seen. Okay, so this is really, really key. And what it conseils, right? Head count and hypothetical minutes saved do not constitute a business case.
right? And that was the core, like the weakest part of the argument. And it conceded that, right? But what survives is the department should act now. In other words, don't wait, act now, but act like smaller baby steps, right? So that's key. So this, I think intuitively makes sense to us, but this allows us to create that debate.
Okay, so I want to do one more thing.
And then I want to open it up to questions, so...
If I can, I want to do something that's a little bit more agentic in nature. Okay. Now, I'm not going to build an agent here because I've built plenty of agents. And I think that deserves a session all on its own because you actually have to revise agents because they don't always do what you want them to do. And I don't want you kind of
you know, going with me on that ride because it is a, it's a little bit deeper wide, right? But with, for example, with Copilot, with Claude, and now with ChatGPT Astra, you've got this thing called Cowork where you actually can give access to your computer. You can actually have it read and write back emails for you. You can actually have it do a lot.
for you. In fact, you can actually have an entire set of workflows that almost create a digital twin of who you are and does a bunch of the work for you. Don't tell anybody I said that, but ultimately you can do that. What I've done is I took that folder that I showed you earlier, okay? And again, in the interest of time, I won't...
I won't redo it. I'm hoping it works. Again, I keep my fingers crossed because a lot of this has to is in memory state. Okay, so what I've done is I've got a whole bunch of documents from the Government of Canada, including I've done web to PDF, so it maintains the actual URL.
I've got a bunch of supporting documents.
Okay.
And I've got an output file, so I basically gave.
Claude access to my Apex AI presentation folder. That way, it knows not to go anywhere else. So I've done it. I've actually asked it. So it's done the folder, right? So you can see, I basically said, can you connect to the folder on my computer? And it did this. And it said, requesting access now.
It used 10 tools. These are skills that Claude has that allows it to actually get access. So as I've connected to the folder, you know, ultimately, what do you want me to do? Now?
Here's the thing: I wanted to inventory the folder.
Okay, so don't analyze it yet.
I am just going to do that. I am going to talk a little bit about what I am trying to do.
All right, so inventory the folder for each file, you know, kind of flag anything that appears to be superseded, archived, or duplicated. Flag anything you can't identify. Don't analyze it yet. Okay, so here's the thing I want to kind of bring up, and this is not like, you know, you know, not meant to be like a doomsday scenario or anything, but
I think unless you've been living under a rock, you've been reading about what happened in the last couple of weeks when the senior engineer from Anthropic left and started saying, like, you know, by the end of the decade, AI can, you know, has a serious impact on humanity. I was even at the All In AI conference last
week. And it was interesting because it was in Montreal and we were coming down the escalator at the end of the day and there was security everywhere and cops had surrounded the building. And they said, please, everybody told everybody, please take off your badges. Right. So we took off our badges and people were saying, yeah, it's because we, you know, it's so we don't get pelted with tomatoes.
I totally felt like I was in a James Bond field. They ushered us out the back. We had to take off like the suit jackets and actually blend in. It was basically like blend in with the crowd. And I thought that was really interesting, the impact that AI is having and the polarizing impact it's having, because people are saying like, well, hang on, you know, I don't want to be curious that I've been told that there's something wrong.
And at the end of the day, what we have to do is we, you know, we have to keep our minds open, but we also have to ensure that as a government of Canada and as governments around the world, when we talk about responsible and ethical use of AI and responsible and ethical creation of AI, it's important. So it's, you know,
That's one of the things that, you know, that becomes really, really key for us is understanding that. So because the AI conversation globally has shifted to this notion of catastrophe, our AI policy instruments were actually created with a different risk model, right? And so
So the question is, where's the gap? And does it matter for a department deploying AI in the next 18 months? And so that's really, really kind of one of the things that I wanted to understand, which is, look, something new has happened in the world. We created instruments for a risk model that was before.
Right. And now it's kind of going through this. It's going through the details of it. But at the end of the day, what I want to be able to do is kind of ask it questions. Okay. So while it's doing this, I'll let it ask questions. I know we're at about 1 49 as Suzanne mentioned, you know, we're going to, you know, we wanted, I wanted to leave some time for questions for those who are leaving
Two, I've got another part of a demo for after two, but I wanna be respectful of people who do have to leave at two, because there were some conflicting times, but I'm happy to take on questions now. So, while this is going through the process, it's working through the response.
I'll open it up to questions so we don't have to just sit here watching the screen. So are there any questions or thoughts? You can see it's kind of coming up now, but I'll open it up to questions.
All right, we have a question from Noemi. Noemi, please go ahead.
[image: ]
Valois, Noemie NP [W-T]   49:09
Hi, Stephen. Thank you so much for for this. So I was ETSCS in Edmonton and trying to really get my head wrapped around this whole AI thing. So a lot of the stuff you shared is really helpful and I really liked all the sort of ideas and language you used in order to sort of challenge or have the tool sort of
critique itself. And I just wonder, like, how does that match up with the AI's need to please us? So for example, if we're, you know, if we're asking it to provide, you know, a critique of itself, but it actually doesn't have one, but in order to please us, it makes one up.
because we've asked the question. So do you have any thoughts around that sort of weird dichotomy?
[image: ]
Stephen Karam   50:02
Yeah, I mean, it's, I mean, I remember when AI first came out, and now when I speak with people, and I'll include like my daughters as well, right? Because they're, you know, they're adults. And I got, I was the one who actually encouraged them to get into AI like years ago, because I said, look, this is, this is important.
but don't believe everything you hear, right? And to your point, Noemi, AI is meant to please us and it will react to the way we actually, you know, work with it. It reacts to please, for example. When you ask something please, it will actually change the way it answers you. So the notion that it actually reads your tone and can react to your tone is almost scary, right? But I mean, we've seen that in robotics.
To do this, this is where the curiosity comes in, and you actually have to say, okay, this looks right, but I'm not sure it's right. That's why you saw my language saying, give me one, like, what is the weakest part of your argument? What is the thing you're not sure about? And provide that. So that's what I love to ask, is basically, are you sure?
Is there something like, you know, can you research credible sources on this topic and cross-reference it with your answer? I've done that plenty of times, and knowing me, I'm telling you,
it will almost 100% change its answer. Because what it did is it actually went into its LLM, which may have been compiled and it reached a version of an answer that it said, this makes sense based on your question. And therefore, I'm going to give it to you as an answer. But when I say cross-reference with something that has been written in the last week,
it will undoubtedly change its answer because now it's actually going out and researching information and it will bring back an answer and say, actually, most of what I said to you is right. However, I'd like to update this part with this source. And I love that because what AI is doing is it's catching itself, but you're also
training it. Remember, AI is not superior, right? It is artificial. And so what is important is that because it wants to please you, it's basically saying, I always like to give the example of it, it's the person who's a new graduate from university who is looking to please their boss.
And you basically say, give me an answer in 10 seconds. And they look around, they start compiling stuff, and they say, here's the report. And then when you go to Red Penn it, you're like, oh my God, this is bad. You got to go back. And you got to kind of, you know, now do some research, now do a little bit. I always find AI is a little like that, except
more dangerous, the first answer it gives always looks right. And it's always confident. So.
I hope that I hope that answers it. I think it's just to keep challenging, keep being curious and keep saying, I'm not sure if this is right. And even though if it looks right, I want to I want to double check again. So it's almost like verify the answer by getting it to go out and do some research.
[image: ]
Valois, Noemie NP [W-T]   53:07
Awesome, thank you.
[image: ]
Stephen Karam   53:08
You're very welcome.
Any other questions before we continue on with Claude cowork and an identic?
I don't mind. I'm happy to talk. I've shown a few of these things to deputies and it's interesting their reaction because they're very interested in the people side of AI as well. So Amanda, please go ahead.
And you're on mute, so I'll just uh, I'll ask you to get off mute, and it's perfect.
[image: ]
Riddell, Amanda   53:41
Hey, thanks so much for doing this. Appreciate it. I have a question regarding, because right now there's a lot of different tools that we can use, Perplexity, Claude, you name it. Do you find that different ones are different or better for different things? Like, so we're the Department of Finance, you know, we've got Copilot in part because that's what we've chosen and we need to put some sensitive information on there.
you know, that's how we're using it. But I find it's really not good for certain things. It's not good for making graphics, for example, in my view. And it sometimes hallucinates a lot and gives us incorrect information, which is also a little annoying. But are there tools that are just better or just better for different types of tasks?
[image: ]
Stephen Karam   54:24
One 100%. So, so yeah, like I mean, your intuition is absolutely correct. There are, and there's a lot of documentation online, like, rather than me kind of going through it, there's everybody always updates, like, "Here's if you're doing this, this is your best model," and I think that's important to know. For example, when I do some work sometimes...
I'll use, I was using ChatGPT Pro for actually doing some really, really intricate pieces because what I was doing is I would actually teach ChatGPT, I'd say build me frameworks, right? And I got it to build frameworks and it could be a financial framework, it could be a risk framework, it could be like a process framework.
And you say, every time you answer me, you have to reference this framework, right? And then that way, you're getting consistency. But then when I wanted it to actually build a graphic of, I said, well, show this to me and how it might like, you know, might manifest itself as a graphic. Oh my God, like I was like, you know, I was so disappointed.
But what I started to do is say, okay, from now on, every time I ask you for a graphic, you need to build me the nano banana prompt in Gemini, and I will then cut and paste it. So every single time it would say, okay, here's the answer, and here's the nano banana prompt, because it was, and that became.
like almost like a beautiful choreography between two models. Because then it would say, like, it just knows, it's not, I didn't hurt its feelings, right? And that's the best part. It's not like I said, you can't do everything, therefore, so I just say, look, but before I did that, remember what I did with Suno? I uploaded all of the Suno instructions. I did the same thing with Gemini Nano Banana.
I basically said, what is the best way to prompt Nano Banana and reference that framework every time you build me a prompt. And when I put it in Gemini and used Nano Banana, the graphics were just like, you know, chef's kiss. It was great. So yes, there are different ways to do it. But one of the things I would say, I would leave with you,
is make sure that you set up your environment or your chat or your project properly by ultimately, you have to act like the teacher. And you have to say, okay, here's your reference models, right? Like we're going to be doing this, but I'm going to set you up with reference models that I like. I want you to do research on other complementary models, but
these are the priority models that you're going to reference every time you give me something. If you take time to do that, you're going to find your experience to be so much more engaging with the AI rather than sometimes I suspect you'd be saying, that's not right. Oh, this is not good. Right? I can't trust this. And we, I think inherently want to trust that AI is trying to do the best for us.
But we have a role in helping it do the best for us. And I think doing a little bit of, taking a little bit of time to set it up with, like I say, these frameworks or documents, uploading certain things, even a sample of what you've done, right? And say, this is kind of like, this got a good reaction from, you know, from people when we did this last time. It'll just say, oh, okay,
I kind of understand what you're trying to do. Let's go down that path.
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Riddell, Amanda   57:31
Thank you.
[image: ]
Stephen Karam   57:32
I hope that helps. All right, and we have Austin.
[image: ]
Jean, Austin -RAD [He,Him | Il]   57:37
Yeah, it's a little bit building on Amanda's question, actually, because I'm from Global Affairs and we have a copilot as well. I don't know about what things are like at finance, but we just have the basic copilot at the moment. So it's really
not super helpful, I've found. But yeah, that is kind of the department's tool and it is kind of where we'll be headed, hopefully with more premium licenses coming. But should we basically be then assuming that as we go into the future, we should have kind of a Rolodex of all these different AI tools?
one of which is kind of the government's choice that we should use, but on the side, we should kind of all be using Claude and Gemini and ChatGPT. And kind of tagged on to that is the cost, right? So some of them free options, but they're not going to give you
what you may need unless you pay. So then it kind of becomes a subscription expense upon expense. Just curious for your views on that.
[image: ]
Stephen Karam   58:44
Yeah, that's so, so let me kind of just go back to the whole notion of the curiosity, right? And, and I'll say this freely: like, my company, Olivia, only licenses Copilot. Okay, so we are only allowed to use Copilot, and that means...
Everything I'm showing you today, I'm paying for out of pocket.
Okay, so I actually have subscriptions to Claude to, you know, to ChatGPT, Suno. I pay for these out of pocket because I'm just genuinely curious. I also am experienced to know how technology works and that these models today are going to be commoditized within two years.
Right? So whatever I'm paying for now is not, it's not like I'm going to be paying for it in the same way 10 years from now. It's really all, like there are companies like ones in the Manus in the US that is basically saying, well, if you use our model, we actually route, and they're routing, right? Like even a copilot does this and Azure does this.
So, you can route to the different models depending on the prompt, right? So, that's coming. In the meantime, while you're using Copilot, I would say you want to have a healthy mistrust of all models, right? And I say healthy because you want to use them, but I might...
pick three, right? And no more than three. Don't start, like, you know, Amanda talked about perplexity. I've used perplexity before. Great for research, like excellent, excellent research. But at the same time, you just gotta pick which three models you want to use, and you want to be able to use them almost interchangeably, but also
in cooperation and in conflict with each other, as I showed earlier. Because the more you can do that, the more you become AI literate. And then as new models evolve, you actually are building that experience to know actually how to interact with the new models. Because new models come out every week. I am having, like, I'm sure everybody here has a hard time keeping up with, oh, here's another model, here's a version.
6, period version 10. What does that even mean? Does it change my life? I think because this is my job and I'm also very curious, I commit to watching 3 new YouTube videos every night before bed, right? And I shouldn't do that because invariably something excites me so much that I have to go and try it that I actually start trying it right there on the spot. And I'm like,
like, oh my God, like, what a world we live in, right? Like, it's actually doing this so in such a seamless way, I have to show people. And that's what I start doing. And then I go the next day. So, you know, to answer your question, pick three models, stick with three, don't go for, you know, all of them. And don't be afraid to kind of like,
you know, invest a little to do it for yourself and start using it in your daily life because then you can actually find it really like, like Claude free versus Claude pay completely different, right? Same with ChatGPT, same with Copilot, same with Gemini. I was building videos inside of like Gemini Video Creator and I was like,
Like, oh my God, because as a consultant, 20 years ago, when a department asked us to build a video, it was like, it's going to be like, I don't know, $70,000, it's going to take like, you know, several interviews, it's going to take a video editor, it's going to take all of these things. And I put in a prompt and now I do the, I do a better job in like, you know,
VO or other other models for video. And I'm like, I can make a Hollywood production grade movie with a few prompts. And it's like, the world has changed. That's what I mean. The mental models that we have need to break because this is changing, ever changing. And yes, if we're using
certain models and we stick to only one model, we are missing a world of opportunity to expand our own mental model and our horizon on what we can actually accomplish.
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Jean, Austin -RAD [He,Him | Il]   1:02:43
Makes a lot of sense. Thank you. Yep.
[image: ]
Stephen Karam   1:02:43
I hope I that that helps awesome.
And I'm going to show you that in the next piece. I know some people had to drop off, you know, which is, and I appreciate everybody else staying with us. We're going to do some other cool stuff. So let me just kind of, you know, show you what happened. And then actually show us how to make prototypes. Okay. And we're going to actually build a prototype. So I want you to think of a problem. So think about the problem right now.
while still listening, so I'm going to actually do two things at once. Think about a problem, a fairly simple problem that you have day-to-day in your own, you know, in your own workplace that you'd like to see some sort of like new digital capability to actually address. And then we're going to prototype it right here. So let me, let me show you what happened. And I'll remind you what happened.
I asked it to inventory, I asked Claude to actually inventory the folder and flag anything that appears to be superseded, archived, or duplicated. This is important because when we worked with SCCS and Cohere to build the MVP for the Prime Minister,
This was a real problem. Because the Prime Minister actually has a SharePoint site and Cabinet has a GC doc site. Okay? Again, not saying anything that people don't generally know, but this was really, really hard. It was a really tough thing because what came down to it was, well, okay, it's great that you have a SharePoint site, but what's the information architecture of the SharePoint site? Because
We need to actually understand how we're going to get documents out of that SharePoint site in a secure environment, use Cohere to provide the Prime Minister with answers that he needs almost immediately on his iPad. Okay, so being able to inventory and curate is really, really key and that's important for the provenance.
So we talk about the 15 files, right? It kind of talks about even the issuing body, the date, and it covers, right? So that's important.
So, remember I talked about like what happened with anthropic and kind of like the risk model. So, you know what I'm going to do is say, using only the documents in this folder, describe the risk model these instruments assume. So, I asked, so this kind of starts to go back into some of the questions you're using, which is, what are the categories of harm that they're...
built to catch. Remember, we're trying to say how ready are we for what the warnings have been in the last couple of weeks with respect to AI? How well positioned is the Government of Canada's instruments to address that, right? And so, but remember, like, look what I did in the last one, which is
what does the agenda guidance add that the generative guidance that doesn't? So we're basically saying, can you show me your gaps? What are you talking about? And give me like, you know, basically cite the document and section for each point, right to output. So this means I have created, and I'll show it to you,
And for the sake of while it's doing this, I won't make you wait. You'll see I actually created a doc or a folder called output. And then, so I want to see the risk model analysis.
So, I'm gonna open it and Claude.
Ah, yes, so pick up a new Claude, not now.
All right, so this is the risk model analysis that it came up with when I did this. I had to do this in advance because I knew it takes time to actually do the risk analysis. So the categories of harm,
right? So they talk about it. So we've covered categories of harm in the guides, right? Then we actually have core controls and trigger points, right? And they're actually within the documents. So we're saying, okay, these are the risk models, right? So these are, it's a pretty good notion of
how we've created a risk framework within the documents themselves, and then even more importantly, which is what I asked, which is where a human is required versus merely recommended. Okay, so this was the kind of, you know, the output of the of the question. So,
If I go back into the presentation folder, so it kind of gave us the risk model, right? So I wrote the output in this many words, and it's pretty much going to be what you saw. But here's where the agentic comes in. Okay, so a lot of, like I said, I wasn't going to create, you know, and let me just explain, because I want to make sure that I'm not assuming everybody knows what an agent is.
Right. And but I'll explain it while I do this. So remember, these were created before what we heard in the news. Now what I'm saying, and this is this goes back to what, you know, I think Amanda and Austin were talking about when I responded,
was, I'm now saying, okay, great. You've given me this input or this output. We want to look for developments in the last 60 days for AI risk, right? And look everywhere, because this is now global news, right? Against that risk model you just described,
produced where recent developments raised something these instruments do not address, where the instruments already cover it and the coverage is being overlooked, the strongest argument that none of this matters for a department deploying AI in the next 18 months, and claims you couldn't verify. So this goes back to like, why is it trying to please us? Knowing me, you brought that up.
This is where you say, give me something that you can't verify and what's missing. Cite the sources, et cetera, et cetera. So I'll let that run, but at the same time, as it's working on it, it may work on it quickly because I've asked it to do it before, I'm going to just bring back our lovely folder.
and show you the recent developments versus the race model. Now, it might find something today.
And here we are. So now it basically says searched Windows searched, which was July 22nd to September 20th, because I ran this on, I'm going to be honest, I ran this on Sunday just to make sure it worked. But what's happening, and I think this is the important part, is
This is where the agent, like if you're seeing what's going on right now, searching the web, searching the web, searching the web, now it's giving 9 results. What is happening is I've asked an agent to actually go out and start to look at all of these, all of this information and start to compile it and then build a risk.
like a revised the risk model based on what it's finding, right? So, and you can see like it's even bringing up the hugging face incident. And it's going to take a while, but because the agent is actually going through a workflow. And that's what agents do, right? They're not, it's not generative where it's basically saying like, based on what you've typed in.
here's what the LLM or the large language model feels that you're looking for. And it's going to then say, okay, here are the string of words that we're putting together as a response that we feel actually connects with what your prompt was. An agent, you're giving it permissions, you're giving it a task or a set of tasks, and you're giving it
decision-making power, right? And for example, you may say, you may create an agent that says, go through my Outlook every day, and I want you to order my e-mail in order of what you think is most important for my job. Okay, when you think about that prompt and you create an agent that does this.
You're basically giving it decision-making power to say, I think these things are important because they come from one, your boss, two, somebody you serve, like it could be a client, you know, three, it's marked urgent, right? Four, it's your family, right? So it'll kind of go through all of these things. And you may say, it may say, these are important, then boom.
Now, this is a subscription thing. This is for information only. I'm going to put those at the bottom. And it will do that for you. And you could say, run that every day at 8 A.m. so that when I walk in the door, it's there for me, right? That becomes really, really interesting because now you're actually starting to...
share your experience with an agent, right? And that's what people are starting to do more and more. So I just kind of giving you that sense of it's now like it wasn't the output that I wanted to show you, it's the process I want to show you because this is an agentic process and you can see it is taking its time and that's important. It's like it keeps searching.
But now it's going to keep, it's building the tasks, it's using its own skills. And that's an important, another important thing to note that every model will have skills, right? And you can apply those skills to agents. And you can say you're a research agent or you're a design agent, you're a project management agent.
And it will actually take those skills and use them better than being like a multi-skilled or a no-skilled agent. And that's really important when you start doing multi-agent processing, right? Again, something for another day, but I just wanted to kind of show you that. So less about kind of waiting for this to end.
and more about like, let's move on to the next piece, because I do want to show you something kind of cool that I, that was one of those moments for me where I was like, huh, and it worked. And I was like, okay, we gotta, we gotta do a little bit more of this. And I shouldn't be showing you all my like trade secrets, even though they're not secret, but it's like, you're going to be asking at the end of it, like, why do we need consultants?
Right. And most of you are probably asking that anyway, but at the end of the day, you know, what I talk to you about is really important because it's important for you to all note, you know, your kind of your role in all of this. So I'm going to going to do one more thing, which is, can you
I've asked you to think of a problem. Okay, and there's a few of you left. Thinking of a problem that I would like you to put in the chat and say, like, what is it that we would like you would like to see as a, you know, a new tool or a new kind of, you know, something, a capability that you would like to have in your
everyday work day and we're gonna prototype it together.
In a few minutes.
Nobody's got problems.
Procurement contract generator.
You got it. Okay, you went right for the jugular there. Okay. All right, let's do that.
I like it. So, let's go back to Claude.
And I am going to go create a new, and I'm going to say, so remember what I said before, how I uploaded Suno instructions so that it could prompt better? I've done the same thing with a tool called Google Stitch. It's A prototyping tool, so I'm going to basically say create.
A stitch at Google.
Stitch prompt.
That allows.
Um...
For the...
creation of a procurement contract generator.
For the government.
Of Canada.
So, I could put that.
thinking it might know about procurement, but I'm going to double down and I'm going to make sure before you do this.
Research procurement process for the government.
of Canada, from starting with...
with SPACPSPC as the procurement.
steward and authority.
Find supporting documents.
Create.
A five-screen.
Or create a prompt.
that will result in a five-screen.
prototype.
Starting from...
The.
procurement.
Decision.
i.e. winner of an RFP through.
to terms and conditions.
and the issuance of the contract.
Okay, so basically just created that on the fly, gave it, I mean, I would normally give it a little bit more detail, but here's the thing, I could have put that right into Google Stitch, but I'd rather kind of say, like, take a look at how it's now building out a whole bunch of content.
and it's reading and saying, I'm not just going to kind of tell you what I think. And you can see the progress up on the right, right? Researching the process, you know, and then draft the stitch, prompt, pack, and verify and deliver. That's the steps it's going to take. So it's telling me what it's doing, and it's already going through the research.
Okay, so we'll allow it to go through this. And I'm using, so here's the other thing. Some of you were asking, so what models should we use? And most of you probably already know that even if you pick one model, there are multiple versions of that model inside the model, right? So if I look at...
At Claude right now, I'm using Opus 5.5 with a high degree of accuracy, right? I can use Haiku, Sonnet, Opus, and Fable. Okay? Just for those of you who don't know, Fable is the one that the US actually, you know, the US administration basically said you can't export Fable 5.1.
It's one of the most powerful models in the world. So I just don't use it. It's just, it's beyond what I want to do with AI right now. So you'll see all of this kind of work. Now.
While this works through it, again, I don't want to, in the interest of time, I don't want to, I will actually produce this and, you know, I think Meagan, you know, the actual showing you how to prompt this allows you to go into Stitch. Stitch is free. Like I don't, I actually don't pay for it. So, but I'll show you what happens.
So this is welcome to Stitch, which is basically you can actually create a prompt. And like I said, I'm just creating an enclode because I need, I want it to be really, really good. What I had done before is I actually created an executive portfolio dashboard. So I basically said, how can, you know, like,
an executive that has a portfolio of investments actually go through and determine what those, what the issues are and what the decisions that they need to make are going to be. So I'll go through that if this hasn't produced anything. Working through, working through a complex response. Okay, so
Like I say, I never know what's going to happen. I don't know if it's going to be quick or not. But let's go back to Stitch and let's go into the executive portfolio dashboard. Okay, so I've already created a prototype on this. And let me kind of go through the details of what actually happened. I created a prompt very much similar to this, just as I told you.
And the first thing it does, oh, sorry, I got to zoom in here. The first thing it does is it creates a color template. Okay.
So that's really key, is now I've got this executive briefing color template, and it's ultimately saying, here are the primary, secondary colors. You can choose them, or it will actually determine them based on certain parameters. And then it starts building screens. Okay? So I get this executive overview.
And it really starts to build out these screens in real time for you. Now, it's doing it based on what it thinks as well as what it's researched. So when you build the screens, and I mean, it's just kind of like, okay, this is great. It's a screen. But then I can play it as a prototype.
So now, I've got a hotlink prototype that I can...
have in English and French, okay, and say, okay, well, I've got the, you know, an executive directional note, the next generation border clearance modernization. This is a little bit, it's still a little bit, I would say, fictional. So I wanted to make sure we created something fictional.
But we could say these are directive actions. So conditional ratification, red line, statutory deferral. And again, if you think about this, and you know, even specific binding, I look at the portfolios.
and the projects and the briefing. So if I go back to the decision though, right? The status is it's at risk. There's a decision required.
And basically, I want to be able to...
To look at this, let me see. Oh, I got to go back to the portfolios decision. There it is. So, it's the like kind of portfolio health 42 active initiatives valued at $6.8 billion. Three projects require deputy minister intervention this quarter. Now, we know, you know, deputies love to have dashboards. What this does is it applies the intelligence to the dashboards.
What I'm not showing you is I'm not showing you the dashboard. I'm showing you the process by which you can actually create an experience that helps you create an argument.
that you should be doing something differently. So at risk 3 projects. If I inspect the three projects, I could say, okay, well, next Gen. border clearance modernization, allocated budget, cost variance is high, critical bottleneck, interagency data sharing agreement, awaiting tripartite signature. Right? So review the decision note.
And then you can actually, if I go through the details of it, I can actually show that I'm addressing and I'm approving certain decision points all with the click and basically digital identity of a deputy minister. Now I can go through this and go through the details, but I just wanted to show you, like just
How well this actually works, and you know this is...
Now, the...
The Stitch Pack.
which is this. So I publish the prompt pack as a page. That's how...
You know, that's how involved it was. So the five screens in the process map. So what I would end up doing, so you'll notice, this is an entire document now. I could actually download this document, upload it into Stitch and say, build me this based on.
these five screens, award decision, contract particulars, terms and conditions, review and approval, issue and publish, right? And then run the plan. So this should be the entire, you know,
The entire prompt.
and then the five-screen flow. So I would go through all of that. It becomes a little bit more involved, but let me tell you, at the end of it, it creates an absolutely amazing product. So I'm going to stop sharing at this point in time because I know we're down to the last few minutes. What I'm also going to do, put my...
I'm gonna put my e-mail.
in the chat. So what I like to do is I like to offer, and Suzanne, if you can make sure that like for everybody that came, I want to make sure that we put something out to them to make sure that they have the offer as well. One thing I love to do is I love to come in and talk a little bit more about, you know, either virtually or in person.
I like to offer anywhere between 2:00 and four hours of my time. If you have a group or an executive group or a team that you feel would be, it would benefit from, hey, how can we use AI better? Or we're thinking of doing this project, what should be the things we think about? Can we kind of whiteboard something out? Can we look at the problem a little, the problem space? Can we
Ideate, I would love to, you know, allow you to reach out and book me some time. You know, and we can do this before the holidays in December, because I think this is very important for the executive community to be part of. And, you know, I love learning as well what people are doing. And I love
I love hearing what people are doing and what they're discovering. So one thing, the last thing I'm going to do, and I think anybody who was part of this, you know, and it said like, there's a seven day challenge, I'm going to
put in my seven day challenge. Okay, so I noticed at the beginning, when I asked for the poll, there are a lot of people who basically use it every day. Like I think it's kind of infiltrated our lives, but there are some that I wouldn't expect to be using it every day, right? Like it's kind of like, I'm curious, I'm using it a bit.
But here's what I want you to do to kind of expand some of the horizons, right? Like if you haven't already done so, like if I'm just happy if you learned one thing today, right? And if you learned more, that's great. But you can see I put it into the chat, which is the challenge, right? Seven days, 10 minutes A day. And you can start things off with, you know,
something very simple and try it. Like even if you're like, oh, I've been using AI, you know, like for years, if you haven't done, you know, one or two of these things, I really, you know, would ask you to try it. And if there's something on there that you want to try that, that you're like, no, I want to try something, like I saw something here and I want to try it. Like I want to try and build a prototype. I want to try and do this.
Do it. What I'm asking you to do is at the end, on day eight, right? So basically we are Tuesday, you know, by next Tuesday, or if you start tomorrow, by next Wednesday, which will be September 30th, you're off. It is Truth and Reconciliation Day. So let's make it a challenge that gets us to a
October 1st, I would love to hear from you and, you know, kind of, I want to understand what you've, you know, what you've learned. Surprises. Did something you do that you did save you time? Did it actually, you know, you know, did it actually help you?
Or did you actually have to go back and fix something? I want to know about that. So by October 1st, if you can kind of give me your sense of what you've done, I would love to hear it because these are the stories that keep me going. And I love sharing these stories as well. And so I appreciate the time. It's 226. I'm going to hand it back over to Suzanne to close it out.
But, you know, if there are any follow-up questions, please just, you know, you can e-mail me or we, like I said, we can actually have a session and I'd be happy to be part of it. So thank you very much for your time today and I hope you have a great rest of the week.
[image: ]
Suzanne Lehouillier   1:26:34
Thank you very, very much, Stephen, for your generosity with your sharing today. You showed us a lot of different things. You certainly sparked the curiosity for many of us. I've learned, we've learned how to write songs. We've learned the importance how to prompt.
better to make sure the AI has to reason, right? And you mentioned also the mental model that we need, that needs to be changed because the world has changed. So we need to remember that. And you gave us a nice seven-day challenge to take on for the next few days. So I appreciate the offer as well that you're offering to the audience here.
And very much appreciate everyone's participation. And thank you very much. You'll get a feedback form. We'd really like to hear from you if you appreciate it, if you liked what you liked or didn't like about this session. We love to hear your comments. You can write me individually, directly, or fill out the questionnaire.
And I invite you to check the APEX website. We have more AI events coming up. And remember, AI Tuesdays at Apex, we typically have those scheduled on Tuesdays. So keep the AI conversations going and make those AI connections. And have a good rest of your day. Thank you, everyone.
Thank you, Stephen.
[image: ]
Stephen Karam   1:27:59
Thank you very much, and thank you, everyone.
[image: ]
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