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Suzanne Lehouillier   0:03
To join.
It's 1210 and we'll get started. So, Bonjour Témoin. I hope you're having a wonderful day. My name is Suzanne Lehouillier and I'm the Apex Executive focusing on artificial intelligence and digital transformation.
Today's session will be Bilingual. Subtitles and simultaneous interpretation of it are available through Wordly.
and the link has been posted in the chat.
We'll be doing some live polling during the session. There will be 3 questions. The details are in the chat. And we'll show you a QR code later on in the session.
Last session, those are just around registry. It's been a para suite, so I said the lAPEX, with the reo see occasion, the positive question, a la find last session, down along with the voter, as you say with a consulting, we are not set web, I find rest a few depression, say answer, so speak, so speak massively.
Here at Apex, a Tuesdays at Apex.
Today's session is entitled AI in the GC, What We're Seeing and What Executives Need to Do.
GC Executives are increasingly being called not just to understand AI, but to lead its adoption responsibly and at pace. Some of you are already using AI tools like Copilot or integrating AI into your operations.
While some of you are still exploring where it can bring the most value, public service Executives are at different stages of AI adoption. A lot of the leaders of the transformation of the government of Canada.
Scott Taylor, Director General, Digital Enablement at Shared Services Canada. Scott leads work to advance digital transformation and technology-enabled service delivery across the Government of Canada.
He brings extensive experience in enterprise IT, cybersecurity, and organizational transformation, giving him a valuable perspective on what it takes to translate technology into better services. And my other guest is Jonathan McDonald, Director Responsable Data and AI.
Office of the Chief Information Officer at the Treasury Board of Canada Secretariat.
Jonathan leads Government of Canada policy and strategy work on AI. With a background spanning AI, data ethics, and privacy, Jonathan brings a unique perspective on how we can advance AI adoption while maintaining the trust, accountability, and responsible governance expected.
Ted of us public institutions.
Continue to the function, Pascale clients, Scott, Jonathan, new front part, the skis observe, actually, Matt, the adoption, the Lilia, the government of Canada, Evan, and colleague.
Let me start the discussion. So to begin, perhaps you can tell me a little bit more about, or us about your role and mandate in the GCAI space, just so that we have a little bit more background about what you do for departments and agencies.
So, Scott?
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Taylor5, Scott (SSC/SPC)   4:46
Merci, Suzanne. As Suzanne said, my name is Scott Taylor. I'm the Director General of Digital Enablement here at Shared Services Canada, soon to be Digital Transformation Canada, which I'm sure you're all aware of, which adds a bit more credence to the whole conversation we're having today.
For the past 3 1/2 years, I've led the Innovation AI and Science Innovation Programs here at Shared Services, and that means, particularly as it pertains to artificial intelligence, working both internally in SSC, but...
externally with many of you and many of your departments to raise the awareness, to build prototypes, to build our skill level, and to participate in various projects in AI. We work extensively with Jonathan and his team in Treasure Board when it comes to guidelines and policy. We are one of several
third party reviewers, which is a requirement in some of the policy Jonathan and team have created for AI created for government. So we do peer reviews and we are working with our own SCCS service lines to leverage AI to help them deliver better service to you. And in return,
or at least in continuity, then better service to Canadians. So everything from things like CanChat, which is a generic chat bot, to Agentic AI, working with Cohere, to various pilots and initiatives across the board with many departments leveraging AI or machine learning or automation over the years.
to help you increase your own productivity. So we got quite a footprint across government. It's an exciting job. It's a fun job. I get to meet many executives and many public servants who are passionate about this. And hopefully we bring some value in. So Jonathan.
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Macdonald, Jonathan   6:50
Thanks, Scott. Good afternoon, everyone. So, right, my role in TBS, I think I've got I think I've got the best job in Treasury Board, truthfully, sort of at the at the heart of you know strategy and policy leadership in a very exciting space in terms of data and AI.
And our approach through policy is really, so one is sort of framed in some responsible principles where there is, you know, considerations around trust and quality, you know, with a with a with a focus on, you know, end users, whether they're internal, external, or government.
And all of that is with the lens that we're here to support departments who are on the frontline delivering an incredibly vast array of programs. So.
You know, you know what we're trying to do is document via policy what good looks like, and then, and strategy for that matter, and then, and then empower departments to adopt, you know, the to adopt this new and exciting technology and to use data in a responsible way to achieve.
The achieve the best outcomes for their well for the for the end users, and yeah, so like I say, it is a it is a really exciting space and you know there's there's lots of lots of detail sort of in the margins and in between those those sort of high-level pieces, but effectively here.
trying to create a framework for you in program delivery.
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Suzanne Lehouillier   8:28
Thank you very much. We'll dip right in with one of the, my next question would be, what are GC Executives most concerned about or struggling with when they come to you with AI?
with something about AI. So, Jonathan, let's start with you.
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Macdonald, Jonathan   8:49
Thanks, Suzanne. It's an excellent question. To me, you know, in thinking of this, I really, I boil it down to AI literacy. So, Executives make decisions, they make decisions on and they oversee their business lines and projects. But many of them have limited firsthand knowledge of what AI systems can do, and more importantly, what they can't do.
You know, and there's a lot of, I'm going to say, noise to signal in the public discourse about this technology. And so the gap in that literacy really affects the quality of decisions. I just put every stage, you know, when we're going through an AI project. So that could be something, you know, as in overestimating capacity. So accepting vendor claims or expect
sort of accuracy and autonomy in tools that don't deliver, underestimating risk, whether, you know, again, how confident can you be in the outputs and the bias and the data, privacy exposure, you know, vendor lock-in. There's, you know, those are real and present issues when we don't know enough. And that leads to...
you know, we don't ask the right questions without literacy. So without a working knowledge of it or a team of, or some, or folks who are supporting you in delivering that have this knowledge, it leads to, like I say, the weak questions, hard to challenge assumptions, and which also includes then downstream effects in terms of oversight and measurements of results.
And then lastly, I would say that gap leads to sort of a misplaced accountability. Thinking about, you know, typical projects, and there can be a deference to making decisions from a technical perspective that don't always follow the policy perspective, right? Or there's anonymous that they don't follow, but maybe there's a disconnect.
Between between those two domains, and so, so yeah, I think I would really boil it down to to to literacy.
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Suzanne Lehouillier   10:46
Okay.
Thank you, and Scott from the technology side.
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Taylor5, Scott (SSC/SPC)   10:55
Yeah, it's a fun space. Often when I talk to peers across government, I describe it as, think of someone like me, I have two daughters who love roller coasters. When they drag me on when I have equal parts, anticipation, excitement, and sheer terror, that can be
That can be all part of the conversation, right? And depending on the organization's maturity or literacy or the individual, how much work they've done or not, or how well they know this technology, that seems to change almost weekly. Either of those 3 emotions can come out at the time.
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Suzanne Lehouillier   11:16
The.
Yeah.
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Taylor5, Scott (SSC/SPC)   11:34
at the top, right? I mean, the hype for AI is through the roof. I don't think I've heard, no, maybe I bias because I only look at, I only listen to Mr. Kearney's speeches when he talks tech, but Mr. Prime Minister talks about AI A lot. We have a minister of AI now, which we didn't have before. We have teams of people like mine and Jonathan's.
whose sole job is AI. So the hype is through the roof. And I think a lot of departments and the leaders in those departments struggle a little bit with, I know I have to do something here and I know this can help me, but where do I start? And I think, you know, Jonathan hit the nail on the head. My immediate answer is get more educated if you, if you're not, or
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Yeah.
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or figure out, you know, there are people to talk to, there are courses to take, there are, you need to become literate in this. It's not a technology that you can ignore. It's not a fad. It is changing the way we do our jobs. It's changing the way we live, quite frankly. So getting informed,
They come to me often and ask, where do I start? There seems to be a lot going on. I have vendors coming to me with tools that if I listen to them, it's going to save my, you know, it's going to make my career and it's going to make everything, all my problems go away. What about data? What do I do there? Like, how do I, do I need to do something with data or will AI solve all my data problems?
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Mm-hmm.
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Taylor5, Scott (SSC/SPC)   13:04
What's SCCS doing as a central as a central department from a service provision? Can I come to you for compute? I hear compute's complicated. It's expensive. It goes up every day. Data centers are chewing up all the power. So they have a the conversations go in many directions.
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Mm.
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Taylor5, Scott (SSC/SPC)   13:24
I would say most, if not all, people I talk to, though, are firmly focused on moving forward in the space. And that's a top-down. Sometimes it's top-down. I mean, one of the things I tell colleagues is, you know, yes, you need to move forward.
but move forward with intent and don't just jump into things, either procurements or projects without thinking about a few fundamental pieces, right? Like what am I trying to solve? What actually tool should I be doing this stuff with AI? So, and then there are departments who are very well versed in this and have been doing some sort of AI and automation for years. So
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Suzanne Lehouillier   13:59
Mhm.
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Taylor5, Scott (SSC/SPC)   14:06
It could range from fear to excitement in the space of a couple of conversations.
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Suzanne Lehouillier   14:16
Thank you so much. It's interesting. You guys work in different domains, but see the same things, right? Now we do have a quick polling question. So perhaps Brittnay will show the QR code and you should see a live
a question we'd like to get your perspective on. So how confident do you feel in your ability to make informed decisions about AI in your area of responsibility?
The responsibility on the Revue of the.
I know this again.
Well, what do you see?
Somewhat confident.
So we have a mix. I think we can say we have a mix, but I'm happy to see that many are somewhat confident. So this is encouraging, but does that surprise you, Scott and Jonathan, with those results?
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Not at all.
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Suzanne Lehouillier   15:44
No.
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Not at all. Fear and excitement.
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Yeah. All right. So next question. What are the most common mistakes you're seeing across the GCAI landscape now? So what do you have to share with Executives today?
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Taylor5, Scott (SSC/SPC)   16:03
You want me to start?
Yeah, I touched on a little bit in my last answer. I think.
Letting the hype maybe push us faster than we're comfortable with. So the poll had the last one before it went off, I think 26% saying not that confident. I think that's not because those people don't maybe understand the tech, but it's more than just bringing in the tech and you have a magic wand.
So one of the problems I see is the pace at which some teams are being pushed down the AI path leads to a few things being skipped. You know, and I would say from an initiative pilot kind of proof of concept perspective, what am I trying to solve?
What is my business problem? Right? The drive to do this is not because it should bring, you should be bringing in AI, you want to solve a business problem. And do I understand that clearly? What are the answers I expect to get or to make better with AI? Right? And then where do I start? Where do I start to do that?
because it's a full onslaught of AI these days. I don't think there's an IT vendor on the planet that hasn't incorporated AI into their solution or are about to, right? So there are lots of options. And I think you've got to figure out.
what it is you want to solve, what data that you have to help you solve that.
And you need to understand your process today, because there are, in almost everything we do, there are certain decision points that still need a human being to have input into, right? And we're getting into the world of agentic AI, I get it, and there are going to be small individual processes that we will use. This is where we will start with agents, I think.
You know, you'll have agents that read your e-mail and answer e-mail. You'll have agents that maybe do small parts of a process. But when you start using AI, I don't know, to interact with a Canadian citizen about their social benefits, you need to understand your data. You need to understand your process.
And you need to understand what you want AI to do specifically, right? So the pace sometimes is the problem. Sometimes we move at a pace faster than we should, simply because of the drive to do something with AI. I mean, the last election,
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Mm-hmm.
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and the last 12 months of workforce management across government all had AI overtones. Let's face it, right? So, you know, we get, but we need to still deliver something at the end of the day that's useful. So think about the end state of what you want to do before you jump into a solution. I mean, these are basic.
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Mhm.
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Taylor5, Scott (SSC/SPC)   18:56
kind of application, software development, solutioneering things that we've all known, but I find the pace of AI and the pressure to do something in AI often pushes us outside the lines a little bit on things we know how to do, right? What are the outcomes I want? Let's move towards that.
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Thank you. Take a step back and think about the business problem you're trying to solve. Good message. Jonathan.
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Macdonald, Jonathan   19:25
Thanks. Yeah, I mean, I can plus one a lot of everything that Scott said. I think he raised a lot of a lot of excellent points. And so, yeah, I'll sort of try, I'll try not to to regurgitate them just in different language. But, you know, from from my perch, we understand that deputies are being charged effectively with being transformational
leaders. And so we know that this technology is new and it's exciting and it seems to be probably the second or third word once you get past the word transformation, AI comes around pretty quickly. But we...
Doesn't mean we have to throw out sort of how we consider business process of illusions and and and how we how we improve our business lines.
I'm not saying it doesn't change it, but it's more how we think of it. And so, I guess some advice is don't start from scratch. So, and in this, from my perspective, what I would like to say is that the other departments have already tested use cases, they've written requirements and, you know, and found problems. So like.
Reusing this work saves time and it saves cost. Reuse covers more than just software, though. It includes also use case definitions, risk assessments, procurement language, training material, data approaches, lessons learned, so, so many, so many things to glean. And so building the same solution in several organizations,
It just duplicates everything up and down the stack. And it doesn't necessarily mean copying because again, each organizational context is a bit different. Legal authorities are a bit different, but the messages don't start from scratch too. Where you can go from that for with that thinking is.
in the AI register. So shamelessly, we all make a plug for some of our work. We published what is a minimum viable product of the register, which was a snapshot in time of the existing, you know, that we know of sort of AI solutions in government. There's a new version coming out that I won't spend any time talking about here, but
What it does do as an MVP is that at the very least, it lists a number of systems in use across federal government. And if you see what exists, it shows you who's responsible and gives you a flavor of what can be done. And so before you start a project, you can look through this register for similar use cases. If you find one, you can contact them.
and then start that reuse journey. Register, yeah, yeah, again, it's a starting point, really. And then I think the third thing that I would mention is to consider policy requirements early. And I know, again, self-serving on Treasury Board, so of course, I'm going to say that.
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Yeah.
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But policy requirements help shape the design of a project and checking them late. And this is this isn't just with AI. This has been, you know, as long as as long as I've been in government, you know, checking in on policy requirements late will almost inevitably always force rework or stop a project.
[image: ]
Suzanne Lehouillier   22:35
Yeah.
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or create a number of barriers or issues in the delivery of the evolution of the service. And so things like ****** automated decision making, when we're talking about decisions that affect people, privacy requirements, security requirements, information and data, official languages and accessibility,
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It's true.
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full stop, completely critical. And to my mind,
doesn't often get the spotlight that it needs to, especially when you look at the public discourse as it relates to AI and all the concerns around data quality and bias. And then of course, you know, other things in terms of procurement rules and pieces of that nature. So I think that would be my advice.
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Yeah, so remember to check the TBS AI register and connect with your colleagues, because often, as Jonathan says,
Etcetera, like connective connection with colleague, piano, all the cats, Jonathan, and thank a card on the organization.
And also not was equally grounds occasion. I say they really risk a poor Canada, a poor government of Canada. See on that.
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Action on Merci. General, what possibility principal the premier a la like a retailer rapidly take the service. Yeah, but had really delayed the trademark simplified demand a fully on mayor service down the long of official. There's a till Tel.
Okay, this is the productivity of the function of public, and for a common, say, utilize the possibilities of the technology.
The government of Canada allocation on the demonstrate utilities in many responsible, transparent system, and surveillance you made the decision.
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Mm.
[image: ]
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To select personnel, this is the decision on the incidence algorithmic.
If you dispose a accept a service immediately on the demand pool is employee.
To quoted the risk is you know to in like in the in like in service.
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Yeah.
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Macdonald, Jonathan   26:23
Utilization non-reglemente solution officials employee utilize external confidentiality security info.
supervision, the Directrice that is made, the decision automatically is a governance to donate new permit. I want say the many are responsible rapid. The plus less of is at risk.
Continue not the the not the dependence a la guard the furnaces, not the capacity a guard de la control, no donate problem no resolute in deficit competence commission to their roles or centre function public news on base when the police specialist may.
Amelia really competence is an analyst on Premier Lin Le Gestion air de la prestation on the service in the in the different amount.
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Mm.
OK, well, thank you very much. Merci beaucoup. On a note, question for the colleague, Brittany, it's like a question question for who is the government Canada download that.
Lad up the intelligence artificial.
What do you see as the biggest challenge? You have 10 seconds. Biggest challenge for GC Executives in adopting AI.
Oh wow, we are almost equal.
Leading change at the bottom, privacy, security, data consideration.
That's changing a bit.
Annie.
Any surprises here? So privacy, security, data consideration is the top one, followed by, of course, leading change. Change is always a factor when doing transformation or adopting new things, for sure.
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Macdonald, Jonathan   29:04
Yeah, I think just to jump in on that, I think when, it's no surprise, privacy, security and data considerations. I mean, just look at the media cycles, right? You know, and we are inundated with issues around privacy, security and data. So, you know, it's a huge challenge and it's a
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Yeah.
Yeah, yeah.
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very public challenge. And as we know, the tolerance for failure and for error on the part of the GC with respect to security and privacy is 0. There is no, they tried their best and pat them on the back. It is, there is 0 fault for very good reason. And so there's a high bar.
And then on terms of the leading change, technology projects are built on the back of people. And as leading those people through the change is, you know, immeasurably, well, maybe not immeasurably, but it is significantly, you know, it is a significant challenge that we face.
When in any project, let alone one that has all of these added considerations that seem to act as force multipliers to the to the to the overall conversation.
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Any project, yeah.
Of course, we.
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Suzanne, I'm actually very heartened that that's the biggest, that was the biggest answer, security and privacy. I think maybe if you'd have asked that question a year ago, it would have been maybe choosing the right projects or education or knowledge. I think any, you know, even in a year, it's been a pretty intense year for people who work in AI and...
The level of knowledge has really come up across government. I think there's just more we can do, but I'm very heartened that, like, that's if that's people's 'cause that's that that should be one of your biggest concerns, but one of your areas of focus in any AI project, how do I?
How do I do this with due diligence afforded to privacy, efficacy, the protection of citizen data or sensitive data, cybersecurity? We're seeing every day it seems someone's talking about a bot that's gone wild and hacked somebody. Like that wasn't in there, that wasn't in the conversation six months ago. That's how fast this technology is changing.
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Mhm.
It is changing fast.
If, I'm going to jump to the next question. So what are the two, 3 concrete actions you believe GC Executives should take in the next three to six months to accelerate AI adoption in their own organization? So what's your take on this, Scott?
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Yeah, I mean, I think you could probably have a list of dozens of things that we probably need to do, but that's no different than what executives do in their day-to-day jobs, right? I mean, we're the jugglers of a lot of things. I would say I go back to Jonathan, one of Jonathan's early answers around education, around knowledge.
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Yeah.
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around literacy. Make sure you don't have to become an AI expert, but I think some fundamentals about how it can be used, why it should be used, where it should be used. The Canadian School of Public Service has some really good training courses. Every product comes with training these days. The internet is full of
great articles and tips and tricks and training. So get yourself more educated, make sure your teams are focused because there's a little bit of fear out there, I think, in what changes this will bring. So I think having a well-educated workforce or team.
as it pertains to AI is really important. I would talk to your peers. We talked about this a little while ago as well, right? There's a lot going on across government. The AI registry is a really great place to start. I chair a forum every couple of months where I typically get 130, 140 people.
And we're just sharing. We're bringing in, departments are bringing in, hey, look, I did this, or I'm doing this, or I have an initiative to do this. Sometimes they come with questions. And that has led to a lot of cross-pollination. Talk to your peers. I guarantee you they're thinking about the same problems you are, even though your business might be different.
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Mm.
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Um...
And I would say, think about the transformational aspect of this.
This isn't just automating an existing process. Like we all remember when we automated forms, right? And we took the paper form and we just put it on the screen, right? AI has the potential to do more than that. It's not just about automating or making the thing you're doing today easier. You could transform the way you're doing it.
And I think that's where the real power of some of these tools come out. It's not just taking a 10-step process and still doing 10 steps, but having AI do six of them. Maybe you don't even need a 10-step processing, right? So re-envision the process that gets you to the outcome. I said earlier,
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Mhm.
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What is it you want to achieve? What outcome do you want to achieve? And then have, yes, there's going to be a push to automate and accelerate what you do today. And there are some steps you can't get rid of. We are the government and regulatory, you know, regulatory processes. Think grants and contributions. It always comes up in the conversation.
grants, the process to onboard, evaluate, and then approve or not a request for a grant or a, you know, or some stipid of money from the government happens all over government. And it's basically the same.
If you were to do that process with AI, you could probably change the process a little. So the transformative nature of AI is not just in making it faster. It is actually having us rethink about how can the whole process be more efficient if I give all of this work to an AI and I leave the decision making and the key nexus points to the humans.
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Thank you, Scott, John.
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Yeah, I do. Thanks. I mean, again, I, but there's no daylight between what Scott had said and how I feel about it as well. I'm just going to go back to, you know, at the beginning I was mentioning the transformational like responsibilities and charge that deputies have. And so like the Clerk of the Privy Council is asking
and expecting us to do things differently. So, de-layering, speed, et cetera, a lot of that turns to AI. And, you know, so then we turn our attention to this really exciting new technology.
And then we have all the questions that are sort of like, get to that literacy question, but like, whoa, what do I do with it? How?
But if we go a little further upstream, AI systems depend on data. And so like, their output is not going to be better than the data they use. So like, and so specifically, like when we think about data quality, like errors, gaps, duplicates, you know, fixing these problems.
before, again, that is going to just yield dividends downstream. Same thing with access. Like knowing what you hold, where you hold it, who owns it, you know, there's things to know about this. Because again, directly feeds into that AI pipeline. Legal and policy limits, I mentioned, you know,
Treasury Board hat on, you know, privacy, security, information management. What are the rules around what we can do with data? And then, and Scott mentioned this as well, but like bias and fitness for purpose from a, but from a data perspective, thinking about that as you are sort of considering the broader
broader, you know, AI, you know, adoption, right? I would really recommend that you start with data. And one of the, I think, key considerations for me around data is that it, well, around AI, is that it is bringing a lot of spotlight to the data conversation, which is, which was.
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Of course, yeah.
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Macdonald, Jonathan   37:25
in desperate need of it. And so I think that is one of the one thing I would suggest.
[image: ]
Suzanne Lehouillier   37:31
Yeah, the data is the foundation of the AI, the AI brain. Yep. Last polling question, and then we'll jump into the questions from the audience.
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Macdonald, Jonathan   37:36
Where is this at?
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Suzanne Lehouillier   37:51
come executive for progress. So, what do you need yourself as an executive right now to advance AI in your organization?
A few seconds to answer.
Again, the change management comes up.
Change management, access to tools, data infrastructure, and clear strategy, direction, and governance.
Any surprises?
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I don't know if surprises, maybe hurt, maybe hurt feelings around clear strategy, direction, and governance, but...
[image: ]
Suzanne Lehouillier   38:43
IA.
But see, access to tools, data, infrastructure, yeah. There's a lot happening in that space. Things are going quickly. I mean, every week, every month, there's something new, something different. So as executives, I think
One of the key messages I gather from this discussion is that executives need to carve out sometimes in their busy agenda. And I know people are busy, things are moving quickly, but they need to invest time to
train themselves a little bit on AI. You need to know enough to be able to make those right decisions around AI. Questions, folks, we'd like to hear. We have Scott and Jonathan can take questions from you. So you can raise your hand.
If you have any questions for them, it's...
Time to ask questions.
No questions? I'll ask one more.
What's the... Oh, there's one, Jacqueline.
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There is one, Suzanne.
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Suzanne Lehouillier   40:06
Merci.
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Lalonde, Jacqueline (CanNor) (elle/she/her)   40:06
I'm just curious about how implementation is happening. I wonder if that last, the response to that last question about plans and the implementation of AI, it seems to be happening very differently in each department.
And I feel like that's a frustrating piece because we see colleagues who are miles ahead and some who are miles behind. How do we make it so that it's more consistent and so that we can collaborate a lot better interdepartmentally and that we're kind of all on the same basis? I feel like
[image: ]
Suzanne Lehouillier   40:34
Mm.
[image: ]
Lalonde, Jacqueline (CanNor) (elle/she/her)   40:47
I'm from a very small department, I'm a micro agency, and looking at colleagues in big departments who have access to all of these things, it's exciting, it's fun, it saves time. There's lots of opportunities, there's challenges as well, but the opportunities I feel some departments are missing out on
And as a small agency, I feel like we could really benefit from this type of technology and access to it to accelerate our processes. And because we're so small, it makes it harder to do some things. And I feel like this could benefit us in that way. So what is happening on that
[image: ]
Suzanne Lehouillier   41:24
Mm.
[image: ]
Lalonde, Jacqueline (CanNor) (elle/she/her)   41:26
kind of leveling the playing field for all departments.
[image: ]
Suzanne Lehouillier   41:31
Who wants to go, Scott or Jonathan?
[image: ]
Taylor5, Scott (SSC/SPC)   41:33
I can, I mean, I'm sure Jonathan has a good opinion on this as well. I mean, I think from my perspective, two things are happening. One, Digital Transformation Canada was just announced. The whole, one of the driving forces behind that is that the, you know, our government wants
wants to get away from the spotty transformation that always happens whenever some kind of tech evolution happens and really focus on impactful government transformation, right? So out of digital transformation Canada, I think you'll see...
A focus of AI being used to transform common practices. The early focus might be on citizen facing services, but I talked about things before like grants and contributions, fraud detection, I don't know, just everyday.
content creation. I think folk, we all do these things the same. Maybe in each or each individual business units, there's a few tweaks because of who we are and where we work. But I guarantee you, the folks out there that do, I'll pick on Grant's contributions again, they do the same thing. They onboard a request.
They evaluate it, they approve it, and they track it, right? So if one common...
[image: ]
Suzanne Lehouillier   42:53
Yeah.
[image: ]
Taylor5, Scott (SSC/SPC)   42:57
AI enabled process is created, then everybody can leverage it, right? I think the second thing is SCCS or what SCCS becomes in TC and a few others, and Jonathan's in the CIO as well, we have a responsibility to deliver foundational tools.
to everybody. So tools, I mean, it's kind of last year's tool, but an AI chat bot, just to go in and ask questions, to upload documents, to search the internet, and augment something you're doing with something on the internet. Those are common tools that we should already have by now. I would say we're already a step behind there.
Everybody should have that as a basic tool, just like you have Microsoft back office products like Word and Excel, in my opinion. And I think those become foundational pieces that you as an individual public servant should have at your disposal. And then commonly transformed.
processes, you know, starting with the more obvious ones that are available to all. I think TC is a great step in that direction. A lot of work to do to get there. But I think we're taking an all of government approach to transformation and using AI to affect that transformation. And I think that's a good thing.
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Suzanne Lehouillier   44:15
Okay, anything to add, Jonathan?
[image: ]
Macdonald, Jonathan   44:17
Yeah, I could I can chime in a bit. I think it's a it's a great question, truly, because you know that you know, how do we how do we get everyone on the same, you know, at the same level? And so, like in a in a in a micro-organization, you your policy requirements don't change because you're a micro-organization, but you typically have less capacity or resources by which to consider them.
right, which puts an incredible strain on what you have in your system. What I would say is that there also, you might actually have some procedural gains because your CFO might be the same person as your CISO, which might be your same person as your chief privacy officer. And so you might have to go to one person for all the necessary approvals. So I'll make that plug for micros, but
I think one of the things that I've seen starting to take shape, touches on what Scott was mentioning, was about the sort of the continuum of how we provide services. So thinking about, we've got bespoke solutions, which are departmental specific, to execute on their business line. And then we've got, we're thinking about, okay, so then like, how do we get a...
a common system in place for pieces of business that are common across multiple departments, but maybe not for all. And then we have true enterprise, right? And that's where we think everybody pays people, everyone pays bills, and everyone uses Microsoft. So, you know, there are some things that you shouldn't have to do as a micro, as an individual department, because there are things that are just, that should be provided.
across the board. And so I guess all that to say is that, you know, looking at how we structure the service provisioning is getting a step in that direction towards that level playing field. And that, and then of course, the earlier messaging around not starting from scratch and seeing what else is out there to see what you can leverage.
[image: ]
Suzanne Lehouillier   46:01
Mhm.
Yeah.
Thank you very much. Jacqueline. Last question, Luke, and then we need to wrap up. So go ahead.
[image: ]
McKay, Luke (DFO/MPO)   46:15
Sure. Thanks for the discussion today, Scott, and hi, Jonathan. How are you? Look, and Jacqueline kind of touched on, I think, what I was getting at, and Scott, you used the example several times of G&C Programming, and and that's kind of the space that is the space I work in.
[image: ]
Macdonald, Jonathan   46:20
Yeah.
[image: ]
McKay, Luke (DFO/MPO)   46:34
And so something I'm thinking about in terms of, you know, how can we leverage these AI tools and program, you know, delivery and assessment evaluation? And like, are you seeing it, are there interdepartmental communities where, you know, folks in, you know, the GNC world can get together? Are you seeing
any of that come together from where you sit or, you know, maybe that's something we take our own initiative and having those conversations. I think maybe that AI registry will give us some inspiration. So just wondering if there's anything you're seeing on that in terms of that interdepartmental community kind of coming together or something being driven, you know, kind of from the center on that front.
And then second, like any observations, just how we sort of incentivize the culture change around AI uptake, like from very practically, like AI literacy and training, I think good, and we could drive discussions, but there is a resistance in trying to.
to change that culture within our work units so people are really picking up these tools and driving them. I find it, I do find it a challenge at times and just wondering if any observations or best practices you've seen in that respect.
[image: ]
Macdonald, Jonathan   47:57
Yeah, I could probably jump in quick.
[image: ]
Suzanne Lehouillier   47:58
Okay, 30 seconds. Go ahead. Thank you for the question.
[image: ]
Macdonald, Jonathan   48:02
Sure, sure.
Yeah, it's fantastic. Luke, on, yeah, good to see you. On the Gs and C stuff, I can reach out to you separately. Yeah, there is a there is a significant transformation. There is being led out of the, you know, the OCG, the Office of Controller General and Treasury Board, there sort of rallies a community of Gs and C Delivery departments, and so I can I can connect you in with them offline, but there is a huge amount of transformation work happening, and it'd be great to plug you into.
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Suzanne Lehouillier   48:08
Ha ha ha!
[image: ]
Macdonald, Jonathan   48:30
On the on the culture change, I certainly agree, and we've seen this time and time again. There is a boogeyman that comes with, you know, with AI, right? There is it is it comes with fear of job loss. When you use it to draft to draft something, it feels like cheating. You know, there's a real there's a real human emotion.
Component to this, and so some of the some of the so the I guess the narrative that I like to use around it and try to try to try to promulgate is that AI is an investment, it's not a cost-cutting measure, right? And that's like out of the gates, that's the it's really important way to look at it, right? You can't just...
You can't just adopt it and then and then save money and and and and that's not and that's not the intention from a policy perspective. The intention is to use this technology for better outcomes. And then down down the stream, is it going to change how we work? Yes, of course it will, right? It's because it's a technology that has capabilities that we didn't have in the past. So of course, it's going to change.
But it's a narrative and storytelling piece, and change management is hard, and it's a long-term commitment.
I could probably talk about it for like 45 minutes straight, because it's something that's really near and dear and something we've seen a lot of even with some of the work that we've been trying to forward across government. So you're not alone in that.
[image: ]
Suzanne Lehouillier   49:52
Thank you so much. I do have to stop here. We're over time. And I do want to thank you both. And thank you everyone who attended today. And thank you, Scott and Jonathan, for sharing with you with us what you're saying, what you recommend, advice and guidance and recommendation to Executives out there.
We invite you to check our website again. There's more AI events coming up, and Scott talked.
a lot about Gs and Cs. We do have someone from a department coming to showcase and talk about two Gs and Cs solutions that they built in their department in December. So check it out. It will appear at some point in our events page on the APEX website. And keep those AI connections and conversations going.
And that's how we can all help each other grow in that domain. So thank you very much, everyone. Bonjour ni atos. Merci.
[image: ]
Taylor5, Scott (SSC/SPC)   51:07
My pleasure.
[image: ]
Macdonald, Jonathan   51:09
But.
[image: ]
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